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Industry Structure and development

The Indian Economy posted a GDP growth rate at 8.7% in 2007-08, thereby
maintaining 9% average growth rate in the previous four years.

The year 2007 was a stabilization of the buoyancy in the indian economy.
Indian automotive market also had a mixed performance in the year 2007-08.
The interest rate hike dus to infiation pressure contributed to the decline in
growth rate, particularly in 2 wheeler market, which is very much sensitive to
interest rate.

The growth of auto component industry is directly linked with the growth of the
auto industry. As the 3W and 2W market have reported declining growth due
to hike in interest rate and also due to shift in customer preference to 4W
automobiles, the growth of Indian auto component industry has also declined.
However, inspite of the automobile sector low growth, your company has
maintained its position stable in terms of sales and profit margin during the
year.

Opportunities

The Company has a strong R&D (Technological) base and capabilities to design
and develop new product(s) for newer model(s) of automobiles. Therefore, the
company is well positioned to take advantage of the buoyancy in the economy.

Entering in the new product segments like automobile batteries and blow
moutded products will further boost up the growth of the Company.

Global auto majors are introducing new models and also upgrading their existing
ones to expand their market in days to come is also one of the opportunities

to the Indian auto industry and in turn to auto ancillaries.

The cost pressure on global auto makers and suppliers would drive them to
out-source from low cost countries like India.

The company has plans to buy sick plants in Europe/North America and other
parts of world and operate them in a cost-effective manner.

Threats/Challenges

The Companies business faces severe competition locally and globally
manufacturers of auto components. The growth potential in Indian auto market
attracts most of giobal OEMs to set up auto components ancillaries in India.
Therefore, sourcing strategy adopted by these OEMs are a threat/ challenge
for the Company.

Our success will depend on our ability to innovate and manage our cost to
stay ahead in competition. Therefore, maintaining a balance in such a scenario
will be a challenge for the company. The company needs to take following
challenges in the years to come.

Enhancement of R&D competencies.

Localization of import content.

Maximize use of existing resources to its fullest extent.

Continuously improve our quality and delivery standards and services.
To attract, retain and motivate talent.
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The company is continuously and successfully maintaining and operating
efficiencies and striven to improve quality by benchmarking its products and
is constantly improving its financial performance by use and implementation
of BEST (Business Excellence through Simple Techniques), Quality Circles,
Kaizen, 5S, TEIl 100, 100 PPM level through Total Employee involvement.






